
I have concerns about the proposed map given by the committee on the new districts and redistricting   
overall.  

The LCI handbook on redistricting states that questions need to be asked when considering redistricting. 

Can it be accommodated by the new district structure? 

How will this service be strengthened by the new structure? 

How will this service be weakened by the new structure? 

What opportunities exist with the new structure? 

What threats exist with the new structure? 

Will there be a financial impact? 

The first concern I have is that I think they are simply too large of an area geographically. We are already 
having a tough time finding candidates for district governor because of travel time. According to the 
redistricting guide from LCI it states that will redistricting make club meetings more accessible to district 
leaders? In my opinion no because of distance. I will also bring up other ways of why this hurts district 
leaders later. The second thing asked in the guide is, would the convention and district events be 
accessible to clubs? In the new map especially on the west side, I do not believe this to be the case. Even 
if a district convention is centralized some clubs may have to drive up to three hours to get there. How is 
this fair to our club members? The LCI Board Policy manual on the section of redistricting states that 
“The proposed districts should be established in a way that allows for efficient district management and 
minimal travel and administrative costs.” Travel costs are going to be even more in these districts.  

My Second concern is that there are simply too many clubs to manage in these proposed districts. I 
again site one of the criteria from the redistricting manual from LCI, will redistricting make club 
meetings more accessible to district leaders? I think having over 70 clubs in three out of these four 
districts is simply too many clubs to manage for any district team. I know you would split them amongst 
the DG team, but what if a district only has one governor?  

For my district these questions are important. Particular on, how will this service be weakened by the 
new structure and will there be a financial impact? Currently we have over $10,000 in that account and 
what is going to happen to it if our district doesn’t exist anymore? How do we tell clubs that this fund 
and now gone and how will it be distributed? Also what do we tell clubs that pay dues for 9EC and then 
how will dues money from district accounts be affected? Also how will this impact the state budget? 
With three less districts what happens to income coming in for IT and the Iowa Lion?  

My thoughts on MD9 redistricting is that I believe this is a knee jerk reaction after one of the worse 
membership losses in LCI history. Before the pandemic in February of 2020, three out of the seven 
districts had the membership above 1,250. Now only one had the membership above 1,250. Three out 
of the seven districts have made it a priority to start new clubs and to help with struggling clubs to help 
with their membership. Two districts have already taken steps by chartering clubs and my district is 
going to work on chartering a second club in the spring as well as 9SW. To me, this is the easy way to fix 
the problem, personally we should make it a priority to start new clubs and help our struggling ones. I 
know that is the hard way, but it is the right way. It can be done, 9EC has made it an absolute priority to 



get back above 1250 and we are on are way to do that. All we need to do is put in the hard grunt work 
to get it done.  

Redistricting for membership losses is just applying a bandaid on the deep-rooted issue. Redistricting 
does not address the reasons behind the membership losses. If we want to be relevant in our 
communities in 10-15-20 years, we need to look at the reason for membership losses and improve on 
the service impact. Focusing on improving membership is not easier but may be better than redistricting 
and the heartburns, and hurt feelings that come with the process. 


